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1, The Horch plant (VEB IFA Kraftfahrzengwork Horoh), Zwickau, employs about 5,000. -

2e

Work is oarried om in one normal and three special shifts. No Russians are employed

st the plent, UThs gemoral mamager is Uhlmemm (fnu) (SBD).. Sohsth-(SED) ¥s ‘personnsl’

mamager end oklef Party activist. ‘Raw material (sheot irom and stésl) is obtained
from the Riesa steel works and rollimg mill (VEB Stahl und Walzwerk,Rieca VVB
Beibargbau ). The following types of motor vehicles are produce@:

8o H3A, a Horch 3~ton vehicle for use by ths V'olkspolizei as a troop carrier

b, HKl, an open cross-country vehicle for VoPo use (about 50 were produced
in the second half of 1952) '

cs 23, a3=-ton tractor for VoPo use

d. H3B, a 3-ton bus

e«  F9,“8 motor car for VoPo officers and Bast German Govermment authorities, .
and a special car (called a Stoerwagen) of which 50 or so were produced int w |
the sedond half of 1952, o

The total output per diem is 27 motor vehicles, The plant is gisrded by some

35=40 VoPo with 3 -.watchdogs. R

The location of the plant in Zwickau (Weissenborn) is shown in Figure 1; the
layout of the actual plant is sketched in Figure 2.

The various insté.llations shown in Figure 2, are numbered as followss

1) Main entrance 13) Tube bemding

2),3) Gates 14';‘,15) Varnish and scids

4) PFire service 16) Forge

5),6) Repairs 17) Ineinerator

7) Canteen 18) Wheel Titting

8) Crankshafts 19) Offices

9) Elevated structure (Hochbau) 20) Sheds

10% Upholgtering shop - 21) Repairs -

11) Gear cutting 22) Kitchens

12} Stamping presses ' 23) @ld administrative building
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0ld boiler house 43) Castings storeroom '
Cernenters 44; Goods. entrance with 3-tone orans
Galvenizing 45) Vehiocle parking lot
Test bay for HKL vehicles 46) Storeroom’
8heds 47} Chassis construstion
Apprentices! school 48)  Pitters
Transport - 49) New chimney
Sheet metal cutting 50; New boller house
8teel storeroom ' = 6l) Noew brans
Oloakrooms and basement "62) 0ld crane.
Despatoh 53? Bidings
Mailn tool storeroom 64) ‘Reoreation rooms
Blectrical Department (Elektrostadion) 66) Administrative offices with elinic
Ooachbuilders for F9 vehicles 66) Apprentices' workshop
Paint shop
Toolmakers

Machine constructors

Shop, 300 m. long with endleas belt for
H3 vehicles

Varnishing shop

Notes on b.uildin

The materials of which the buildings listed in para 2 above are made are as fallowss

&
R ST EN

Building Materisl

1) - 3) brick (with iron gates)
4) - 13) brick

14), 15) : corrugated iron
16), 17) atone

18) sorrugated iron
19) stone

20; ' wood

21),= 27) stons

28) wnod

29 wood and stone
30; -45) stone

46) . wood
47), -56) stons
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Figure 1
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